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MINUTES OF FULL GOVERNING BODY MEETING
MONDAY 23RD MARCH 2026 at 15.45 pm
	

PRESENT		Mr S John
1. Apologies for Absence
Apologies have been received from Cllr Leanne Jones, Mrs Claire Hopkin, Mrs Lesley Owen, Mrs A powis


2. Re-election of Community Governors
Wayne Curtis and Steve John approved.

3. To Receive and confirm the minutes of the following meetings

I. Full Governing Body Meeting Minutes – 11th November 2025 agreed and confirmed. Minutes located in the Hwb Governor area.


4. Feedback from Sub Committee Chairs.

I. Curriculum and Learning (13.1.26) Mr G Calder
Summary: Focus R3 (closely linked to evaluation of R1): AIB update with LA. Lesson Observations all staff observed – findings aligned with Estyn recommendations and monitoring report. Next steps outlined for Spring term – Questioning, planning for progress. Collaboration with other schools to benefit progress (NPT and wider Wales). Cross-curricular skills (Literacy& Numeracy) also discussed and next steps outlined to improve reading across the curriculum and Numeracy in identified departments (e.g. Science, Geog & DT)– LA collaboration. Currently undergoing Year 9 options – broad and balanced curriculum offer to meet the needs of all pupils (GCSE & Vocational subjects available). School capped 9 score is currently below that of similar schools and NPT schools – this must be improved. Key stage 3 and 4 Flight Path tracking pupil attainment and progress.  Flight Path commences Spring term. School tour to show committee plans to develop a library area.

II. Staffing & Finance (3.2.26) Mr S John	
Summary: Rigorous budget report focused on challenges arising from SENC and Hillside. SENC is predominantly a negative asset. CJ meet with LA. – Formal letter sent to LA by CJ. LA agreed to review provision (data response (fulfilled and sent to ZA [LA]) and pupil centered approach) date TBC asap Summer Term. CJ also requested a separate safeguarding review for SENC. Use reviews to the benefit of Cefn Saeson and information to next Governor meeting to agree upon a provision/contract moving forward.
Hillside – Strategic leadership and Leadership structure revised. Hillside Executive Board have met to discuss next steps of the new contract. Tight timeline. Draft contract must come before Governors before approval. Director of Social Services is very keen for Cefn Saeson to continue with the contract.
WC challenge – Are the school happy to continue to CJ explained that staffing implications and that we are happy to continue with provision. Distributed leadership model at Cefn Saeson enables school to provide support to Hillside.
Cover Budget – set too low for needs of the school. Appointment of cover supervision to balance costs.
CJ general budget update – new budget sent last week. AT cited in the autumn term that budgets would be better this year. CS numbers are falling (180 pupils out and 150 pupils in 2026 – potential loss of 30 pupils) Funding formula for pupils on roll has regressed. Despite ALN new formula. LA have asked for Budget Recovery Plan for every school in deficit. To be agreed by Governors for approval – date TBC. SJ attended meeting with LA outlining impact of refocus of ALN and budget recovery plans – asking school to prepare for redundancy. CJ to work on recovery models and bring to Finance committee for discussion. WC Challenge - is Hillside helping with budget recovery? CJ confirmed that Hillside is of benefit and has supported the school budget. CJ,SJ and AP attended Windfarm grant funding – informative but no process yet to apply for a grant.


III. Community and Inclusion (23.2.26) Cllr. L. Jones (absent) CJ summarized.
Summary: Detailed analysis and evaluation of attendance – R2 Estyn. Still struggling to get the lift – FSM & ALN still target groups despite lots of efforts and impact of interventions. VA discussed a focus for deprivation and barriers to learning – RADY approach. 
Uniform consultation – survey to parents, pupils and staff.  Focus on summer uniform and request changes to certain uniform items e.g. blazers. Recognize changes to WG Uniform guidance. Revised uniform policy from September. Draft policy to Governors before September. 
ALN Reform update from RG. 
Challenge – school transport and impact on attendance? – demographical map and impact on attendance. Summary of pupils who live closer to school have lower attendance in the winter. SJ challenged LA to provide free transport to school for all pupils (modelled from WG over 65 yrs transport policy)

5. Progress against Estyn recommendations & Headteacher Report to Governors – Salient Points and Questions 
All Governor received copy before meeting. Termly report will be issued routinely prior to each meeting to empower Governors to support and challenge school. CJ to produce annual reports to parents.
Challenge/Comment: Governors found this information prior to the meeting helpful to enable support and challenge during the meeting – to be proactive.
Budget summary – Grants becoming available to the end of budget allocation – end of financial year? Are we made aware beforehand – will these form a part of the Budget Recovery Plan?  CJ to provide further advice on Point 11 of report – has the school raised £400,000 of grant funding? Explanation point needed - clarify on forecast spend? 
Key stage 3 attainment – Year 7 – will pupils be transient as only 9% of pupils are L2 and A/A*. 

Spring Term Estyn ‘Health Check’ visit – not monitoring visit – new approach for Estyn – pastoral visit. Focus on R1 and R3 improvements in self-evaluation impacting on effectiveness of teaching and learning. There are a variety of staff, middle-leaders and senior leader meetings and workshops. CJ outlined latest improvements in standards of R3 (following cycle of lesson observations). Improvement from Majority to Many quantified improvements. No written or verbal feedback to school. Discussion with headteacher.  Summer Term visit will be a monitoring visit. 
Challenge – School and Governors to use data to challenge progress against Family of schools rather than NPT. How do we compare to our family of schools and Welsh averages? Professional learning for Governors will be provided if requested. 
R3 Spring term summative report distributed 

6. Update on Use of 2G Facilities
Resident complains update – school still receiving letters of complaint – Focus lighting and noise. Personal threat to take CoG to court. In liaison with LA legal to respond. Encouraged to put a complaint into environmental health and noise pollution. Awaiting confirmation from Ed. Lighting awaiting final report to action. CJ limited use of pitch is having an impact on school revenue. Challenge – why has it taken 4 years to resolve this matter – CJ used her position to LA legal team to aske what they are doing to support an employee of LA – How are they supporting us to resolve the issue? Collective urge to LA to get the situation resolved  – deadline after Easter for solutions from LA premises.

7. Governor Training
SJ encourage all Governors to attend training courses especially – complaints, grievances and appointment. AP to send out matrix to Governors to ensure all courses and requirements are met.

8. HWB Future Plans
Emails to personal emails do not contain attachments. Attachments are only in Hwb emails. Please check Hwb email for accessibility – SJ will circulate information to access Teams in Hwb – different teams for documentation on different preferred devices. Deadline 27th March 2026

9. Correspondence received 

I. Community Focuses School Celebration – emailed to Governors 4.3.26
II. Email from NPT regarding Training for Understanding the School Formula and Redundancy Handling – sent to governors January 2026
III. School Governors in Wales Bulletin – emailed 

AOB
Thank you to Mrs Jayne Lewis – Safeguarding Governor Reviewed Safeguarding and lockdown Procedure. JL has completed an Impact report to be circulated to all Governors. SLT completed review of safeguarding and Lockdown procedures and identified next steps.
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