[image: A picture containing text, clipart

Description automatically generated]CEFN SAESON COMPREHENSIVE SCHOOL 


MINUTES OF FULL GOVERNING BODY COMMITTEE MEETING
WEDNESDAY 13TH MAY 2026 at 4.30 pm
	

Present:	Mr S John – Chair of Committee
	Mrs J Lewis
	Mr M Protheroe
	Cllr L Jones
	Mr J Warman
	Mr G Calder
	Miss S Williams
	Mrs C Francis
	Mrs C Hopkins
	Mrs J Cotgias
	Mr J Evans-Jones
	Mrs R Reed – Deputy Head
	Mrs B Marks – Deputy Head
	Ms C Jones – Headteacher
	Mrs A Powis – Clerk to Governors

1. Apologies
Apologies received from Mrs G Thomas, Cllr J Hurley, Mr J Crookes, Mr W Curtis, Dr K Page, Mrs L Owen, Miss C Davies.

2. Budget 
The meeting focused on reviewing and approving the school budget, following the circulation of the Head’s presentation.
CJ invited any questions from attendees.
It was highlighted that, on taking up the role, the school was in a deficit position, with limited accountability previously required from the LEA. Since then, there has been increased trust in the school’s ability to manage and delegate the budget effectively.
There had been earlier feedback that the LEA needed to strengthen its budget processes; however, these were not always clearly minuted or formalised. The school was subsequently called to a budget recovery meeting. Thanks were expressed to AP and RD for their leadership on finance, which has contributed significantly to improvements.
Over a four-week period, the team undertook detailed work reviewing budget resources to ensure strong preparation. The school sought clarity from the LEA regarding expectations, specifically whether a balanced (“green”) budget was required. The response indicated that, while the position was not as strong as desired, the LEA recognised that the school was taking appropriate action compared to others.
The school also challenged the LEA where there were perceived inconsistencies or inequities. Key issues raised included:
· In-year deficit linked to (SENC) provision – a formal review is scheduled for next week, with the aim of developing a more sustainable plan.
· Ongoing legal matter relating to the school fields – only half of the pitches have been available for use, resulting in reduced income.
· OWLs provision funding – an agreement of £8,000 was clarified and resolved promptly within two days. The LEA agreed to address the funding gap.
The level of preparation and the clarity of the school’s case were recognised as key factors in these positive outcomes.
Additionally, a previously unreceived £25,000 allocation has now been granted. In total, these developments have resulted in approximately £63,000 being restored to the school’s budget position.
Looking ahead, it was emphasised that staffing remains the school’s largest area of expenditure when addressing the deficit. Alongside staffing, careful consideration must also be given to wider resourcing. The priority is to maintain a sensible and sustainable budget, while also taking a preventative approach, anticipating potential challenges before they arise.
During this year, the school proactively explored opportunities for Voluntary Redundancy (VR), which has been supported. This forms part of an ongoing commitment to manage staffing levels as colleagues leave, alongside reviewing other resources and identifying additional ways to generate income for the school.
At the budget recovery meeting, it was noted that Hillside has consistently generated income for the school over many years. Without this provision, the school would currently be facing an estimated £800,000 deficit. This was recognised as a significant credit to both the school and the staff team at Hillside, highlighting the strength of the partnership.
However, it was acknowledged that further work is required, including:
· Reviewing and refining the management fee arrangements
· Continuing to work collaboratively with the executive board
· Ongoing focus on addressing the (SENC) provision
It was agreed that, through these measures, there is a realistic pathway to closing the deficit over time.
In relation to staffing, a survey was undertaken which highlighted that a number of staff have raised queries and requested greater clarity, particularly around roles and responsibilities, including expectations during lunch breaks and other operational areas.
It was confirmed that a full staffing review will take place during the next academic year, ensuring that roles, responsibilities, and structures are appropriately aligned with the school’s needs.
This work will also link closely to Estyn expectations around clear roles and responsibilities, ensuring that the school is meeting required standards.
It was noted that, for the coming year, some temporary arrangements will remain in place. However, the clear intention is that by September 2027, the school will be in a position where:
· Roles and responsibilities are fully defined
· Staff have clarity about their positions
· The staffing structure is stable and sustainable
This will form an important part of the school’s wider strategy to strengthen leadership, accountability, and financial sustainability.
It was acknowledged that the school will remain in a deficit position; however, there is a clear commitment and strategic approach in place to reduce this over time.
The Head invited any further questions regarding the presentation or the points discussed.
A Governor congratulated the team on successfully securing additional funding, recognising the work involved in recovering these monies.
In response, CJ reiterated the importance of appropriate challenge, emphasising that where decisions or funding allocations do not appear right for the school, it is necessary to raise these constructively. It was noted that this approach has been effective, and that relationships with the LEA are positive and collaborative.
The governing body formally approved the budget.
	
Meeting ended at 5.00 pm 

Chair of Governors signature Mr S John
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