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MINUTES OF STAFFING AND FINANCE COMMITTEE MEETING
Tuesday 25th November 2025 at 3.45 pm 
	

PRESENT: 		Mr S John
			Mrs J Cotgias
			Mrs J Lewis
			Miss C Jones – Headteacher
			Mrs A Powis – Clerk to the Governing Body

1. Apologies for Absence
Mrs G Thomas & Mrs Lewis-Normand have given their apologies.
No apology from Mr Protheroe.
Governors accept the apologies.

2. Confirm the Minutes from the Staffing & Finance Committee 
Minutes of the Staffing & Finance Committee Minutes are accepted and agreed by Governors.

3. Budget Update
The Clerk provided an overview of the current budget position and highlighted the following key points:

· Utility costs are currently showing an underspend; however, with winter approaching, these figures will be monitored and left unchanged for now.
· The SENC is currently operating with a £40k deficit, which is contributing directly to the school’s overall deficit.  The LEA gave the school a structure, but some staff have had extra which has led to variation in pay.
· Hillside is running at a £20k deficit.
· These two deficits are impacting on the mainstream school budget.
The Headteacher emphasised that progress will be hindered if the correct staff are not positioned in the right roles.  She explained that she intends to introduce two TLR teaching posts—one for KS3 and one for KS4—to strengthen systems, provide preventative measures, and support data monitoring.
· Estimated cost: £18,000
· These roles will support Heads of Year (who are non‑teaching), enabling quicker progress.
· Proposed implementation: after Christmas.




A governor questioned whether the LEA could support this remit.
· The Headteacher confirmed that the LEA will not provide this support.
· She will explore alternatives and scenarios within the school.

A Governor noted that ideally, we would expect help with money from the LEA, as money had been given from Welsh Government.
The Headteacher reported that Cefn Saeson will not be receiving government funding allocated to the authority.  The LEA stated that the school is ineligible because they already fund a seconded member of staff linked to the school.
· The Headteacher has challenged this decision.
· She intends to formally write to the authority to dispute the outcome, noting that the funding was specifically intended for schools in special measures.
A governor highlighted that the seconded member of staff is no longer working within the school, which the Headteacher confirmed.
Headteacher mentioned that there is no intervention running for Literacy and Numeracy, we would be looking for someone to run this for 2/3 days a week, depending on the requirements of the school.  The level of Numeracy and Literacy is underperforming.  The LEA wanted the school to use White Rose Math’s, the department were given this, but it does not support the curriculum, and it has not helped the pupils progress.
The LEA have signposted us now to the University of South Wales and the cluster heads have agreed to run this with us.  It should help the Literacy, however it is a cost to the school to bring them in, but we cannot hold back, as we need to move the PIAP forward.
The Headteacher reported that Cefn Saeson will not be receiving government funding allocated to the authority.  The LEA stated that the school is ineligible because they already fund a seconded member of staff linked to the school.
· The Headteacher has challenged this decision.
· She intends to formally write to the authority to dispute the outcome, noting that the funding was specifically intended for schools in special measures.
A governor asked whether additional funding is available due to the school’s category status.

The Headteacher confirmed there is no additional funding attached to the category at present.

School Action - we request more support from the LEA, and we need a person in school to work with the pupils.

Staffing and Structure Review
The Headteacher spoke about the following.
· She has had 1-1 meetings with staff which are still taking place.
· The school’s deficit will reduce, but there are common sense areas that need to be looked at. 
· In Pastoral there is currently a member of staff spare.  We do need a Cover Supervisor so we could potentially move that staff member over which would reduce our cover expenditure.
· Headteacher spoke about the Head of Houses.
· The Headteacher is reviewing SLT, Admin and Support Staff.  
· Schools in the LEA have been told they will all be getting income for ALN before the end of the financial year.  
· Some budget areas may show an overspend.
· The LEA have requested budget recovery plans if the school is in a deficit.

Governor questioned how we keep track of school improvement costs.
Costings are all set in different budget areas and what we have spent is recorded.  

Hillside Update
The Headteacher spoke about Hillside and noted the following.
· The school has a £20,000 deficit because of Hillside.
· The school were originally financially benefiting, but over time the staffing contract differs from what the staff are getting paid.  The overspend on staffing is leading to that deficit
· We do not renew or replace the TLR posts at Hillside, and there are other queries we need to look at.  
· SUA (Supervisory Unit Allowance) is being paid to all staff, plus some have an SEN point.  This is not included in the Hillside contract.
· There is a need to negotiate the contract and hopefully the school could benefit by uplifting staffing, which has caused a deficit.

SENC Update
Headteacher spoke about the SENC and made the following points.
· There is currently a temporary person in post in the SENC, when the contract ends, we will not replace that person.
· The school does not have a management post in there and we are going back to the LEA to propose new costings.  This will hopefully close the deficit, but there is more to look at with the SENC.  



Governor questioned does the school still support the SENC.
Headteacher relayed to governors that there are no contracts in place for the SENC, it was originally set up as a KS3 Nurture Centre.  There is no accountability or policies.  There are questions the school needs to ask the LEA.  A meeting was arranged which has now been cancelled, but will be rearranged asap.  There is a budget impact for us because of the SENC, there are expectations of us, and performance measures are affected by the SENC.  The Head relayed that she is going to send a letter to the Director and Assistant Director.

Governors relay that there is a genuine concern with the SENC and it causes a detriment to the school itself.  

Head relayed that the pupils in the SENC are showing zero boundaries.  The Head will keep addressing the SENC separately.  She wants the school to have good working relationships.

4. Staffing update

The Head spoke about staffing in detail regarding a complaint from a parent and a dignity at work which has now been resolved.  She mentioned that some staff are having Supervision which is a positive thing for them to attend.

Meeting ended at 5.15 pm
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