3rd April 2025 at 3.00 pm at Cefn Saeson

C CEFN SAESON Finance Committee Governing Body Minutes

Present: Councillor P Rees - Chair
Mr S John
Mrs J Lewis
Mrs J Cotgias attended at 3.16 pm
Mrs R Reed — Deputy Headteacher
Mr D Cole - Headteacher
Mrs A Powis — Clerk to the Governing Body

1. Apologies for absences
Apologies for absence were received from Mr M Protheroe and Mrs G Thomas.

Governors unanimously agreed and accepted the apologies.

2. Closing Budget
The Head relayed the following to the Committee.
Estimated Closing budget figures which were completed on the 7" March were £306,201
deficit. The final figures will come from the local authority when the budget is closed.
Since the original budget in April 24, we have employed more Teaching Assistants as
there was a need in ALN, this has effectively cost the school an extra £180,000. The
school also employed an extra English Teacher, 1 extra Caretaker and a D&T
Technician. The reason behind having an extra caretaker is that the school have
maintenance issues now the school is 4 years in. We were looking at a deficit of
£630,000 but there were savings. The budget as this stage is a prediction of what we will
be closing at which is £306,201, the school are hoping it will be closer to £250,000
deficit. The deficit is significantly below and
there has been excellent work from the finance department.

The Head asked if there were any questions. Governors did not have any questions

Headteacher gave the figures to the committee of the budget awards for the last 3 years
and mentioned that pupil numbers have not increased. The award for this year’s budget
share is £6,159, there is around a 25% uplift. This year they have put the SENC in our
budget share and an overspend so we have £450k extra, the other increase is due to
additional teaching assistants. The Head worked out that we have an increase of around
10.5%, he did not want governors thinking the award will be the same next year. The
school were the highest in the authority with their budget share.

The Head asked if governors have any questions on the award.

Governor questioned; what do they base the budget share on?

Head replied that the formula is completed by the local authority and schools never see
it. The documents come out as a PDF without the formulas. It is a good award for the
school.

Budget 25/26

The Head went through the projections to spend for 2025/2026 with the committee. The
spreadsheet for 2025/2026 is enclosed with these minutes.

He relayed at the end of March 2026 the school at the moment is looking at being in a
deficit of £270Kk, as the year goes on the figures will adjust for the better or worse. The
school have an estimated overspend going forward of £106k. During the year the school
have had some losses of income. The Head thanked the finance team for the
robustness of the budget monitoring.




The Head has adjusted the model that AP had done. The Head has reduced the school’s
capitation by £20k as there was no Food & Fun this year. Food purchases have also
been reduced; he mentioned to governors that costings for the canteen may need to be
looked at next year. Staff cover costs have been reduced, the Head noted that this year
we have had a significant amount of cover, but next year we will be utilising the Heads of
Year to cover lessons. Catering income has increased to an extra £30k and also lettings
has been increased.

The Head asked do Governors agree with the Budget for 25/26, the final figure will not
come in until around the end of April 25.

Governors agree to the Budget for 25/26

JC entered at 3.16 pm

Meeting ended at 3.50 pm
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