CEFN SAESON COMPREHENSIVE SCHOOL
GOVERNING BODY MEMBERSHIP 2023/2024

COMMITTEE

MEMBERS OF THE COMMITTEE

Staff Disciplinary
and Dismissal
Committee

Not less than three members of the governing body. Non-governors may be appointed but they do
not have a vote, except:

*Where there are allegations of child protection, the membership of the committee must be as
follows:
e two governors; and
e one non-governor member with voting rights who is not:
o agovernor at the school; or
o a parent of a current or former pupil at the school; or
o a current or former member of staff at the school; or
o a person currently employed at the Local Authority that maintains the school.

Disqualifications

The Headteacher.

Associate pupil governors.

Staff and teaching governors should not sit on this Committee in order they are not compromised

Staff Disciplinary
and Dismissal
Appeals Committee

Membership
At least the same number of governors as the staff disciplinary and dismissal committee but may

be more. Non-governors may be appointed but they do not have a vote, except:

Where there are allegations of child protection, the membership of the committee must be as
follows:
e two governors; and
e one non-governor member with voting rights who is not:
o a governor at the school; or
a parent of a current or former pupil at the school; or
a current or former member of staff at the school; or
a person currently employed at the Local Authority that maintains the school.

o O O

This non-governor member must be different to the person to one who was the
independent member on the first committee

The full governing body will be required to meet to appoint the non-governor member where there
are allegations of child protection.

Disqualifications

Headteacher.

Associate pupil governors.

Governors involved in the first disciplinary and dismissal committee relating to the appeal.

Restrictions on persons taking part in proceedings

It is recommended that the chair of the governing body is not a member of this committee due to
the likelihood of prior knowledge.

Any member of the committee who may be tainted or have a direct interest or involvement in the
case in question.

Teacher and staff governors and any other member of staff who may be a governor.!

Pupil Disciplinary
and Exclusion
Committee

Membership
Three members of the governing body.

Disqgualifications
The Headteacher.
Associate pupil governors.

Restrictions on persons taking part in proceedings
Any governor where there may be a conflict of interest.2

1 Regulation 63 of The Government of Maintained Schools (Wales) Regulations 2005
2 Regulation 63 and Schedule 7 of The Government of Maintained Schools (Wales) Regulations 2005
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Complaints
Committee

Membership
Three members of the governing body.

Associate pupil governors may be members of this committee provided the issue being
considered is not related to a member of staff or individual pupils. Associate pupil governors are
classed as non-governors for the purpose of this committee and the governing body must
determine whether they are given a vote.

Disqualifications
None.

Restrictions on persons taking part in proceedings
The headteacher.
Any governor where there may be a pecuniary interest or a conflict of interest.?

Grievance
Committee

Membership
Numbers to be agreed by the governing body but it is good practice to have at least three

members of the governing body as it helps with voting.

Non-governors are optional and are generally appointed because of skills they may have. Non-
governors may be given a vote if the governing body agrees.

The majority of members must be governors.

Disqualifications
None.

Restrictions on persons taking part in proceedings

The headteacher (however, there may be occasions where the headteacher is called to give
evidence or is the subject of a grievance which means they could take part in proceedings).
Any governor where there may be a conflict of interest.

Grievance Appeals
Committee

Membership
Numbers to be agreed by the governing body but it is good practice to have at least three

members of the governing body as it helps with voting.

Non-governors are optional and are generally appointed because of skills they may have. Non-
governors may be given a vote if the governing body agrees.

The majority of members must be governors.

Disqualifications
Governors involved in the first grievance committee relating to the appeal.

Restrictions on persons taking part in proceedings

The headteacher (however, there may be occasions where the headteacher is called to give
evidence or is the subject of a grievance which means they could take part in proceedings).
Any governor where there may be a conflict of interest.®

Headteacher
Capability
Committee

Membership
Numbers to be agreed by the governing body but it is good practice to have at least three

members of the governing body as it helps with voting.

Disqualification
The headteacher.
Associate pupil governors.

Restrictions on persons taking part in proceedings

e The chair of the governing body should not a member of this panel due to their involvement at
an earlier stage in the capability procedure.

e Any member of the panel who may be tainted or has a direct interest or involvement in the
case in question.

e Teacher and staff governors and any other member of staff who may be a governor.®
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Headteacher
Capability Appeals
Committee

Membership
Numbers to be agreed by the governing body but it is good practice to have at least three
members of the governing body as it helps with voting.

Disqualification
The headteacher.
Associate pupil governors.

Restrictions on persons taking part in proceedings

e The chair of the governing body should not a member of this panel due to their involvement at
an earlier stage in the capability procedure.

¢ Any member of the panel who may be tainted or has a direct interest or involvement in the
case in question.

e Teacher and staff governors and any other member of staff who may be a governor.”

Teacher Capability
Appeals Committee

Membership
Chair of governors (or nominated governor)

Restrictions on persons taking part in proceedings
Any governor who may be tainted or has a direct interest or involvement in the case in question?®.

Delegated Powers
Full delegated powers for decisions were granted by the governing body on 61" November 2019.

Headteacher and

Membership

Deputy For Headteacher appointments, membership will be: Five. The Panel will consist of four members
Headteacher of the governing body and the Director of Education (or his/her representative) who will be entitled
Appointment to an equal vote.
Committee
For Deputy Headteacher appointments, membership will be the same as above, however, include
the appointed Headteacher
The maijority of panel members must be governors.
Disqualification
The Headteacher, or acting Headteacher, in Headteacher appointments.
Restrictions on persons taking part in proceedings
Staff and teacher governors where they have a vested interest (e.g. when internal candidates are
applying etc.)
Any governor where there may be a conflict of interest i.e. may be related to a candidate or close
friend etc. °
Teacher and staff governors are required to withdraw only if internal candidates are being
considered, whose appointment would clearly result in a vacancy for which they could be a
candidate. Such a governor could still take part in the selection panel if he/she has formally
agreed in writing not to apply for the vacancy or seek any other benefit arising from it.
Headteacher Membership
Performance The chair of the governing body and one other member as determined by the full governing body
Management when reviewing its sub-committees.
Appraisers Up to two Local Authority advisers.

Disqualification
Members of staff at the school.

Restrictions on persons taking part in proceedings
Any governor where there may be a pecuniary interest or conflict of interest.®
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Headteacher Membership
Performance The vice-chair of the governing body and one other member as determined by the full governing
Management body when reviewing its sub-committees.
Appeals Two Local Authority advisers.
Appraisers
Disqualification
Members of staff at the school.
Restrictions on persons taking part in proceedings
Any governor where there may be a pecuniary interest or a conflict of interest.’ Those involved in
the original review.
Pay Review Membership
Committee Three members of the governing body.
The Headteacher in an advisory capacity (except when discussing the headteacher’s pay).
Disqualification
Members of staff at the school.
Associate pupil governors.
Restrictions on persons taking part in proceedings
Governors who work at the school when the subject for consideration is the pay progression of
any person employed to work at the school.
Any governor where there may be a conflict of interest."
Pay Review Three members of the governing body.

Appeals Committee

The Headteacher in an advisory capacity (except when discussing the headteacher’s pay).

Disqualification
Members of staff at the school.
Associate pupil governors.

Restrictions on persons taking part in proceedings
Any governor where there may be a pecuniary interest or a conflict of interest.

Finance
Committee:

Membership
Numbers of governors as agreed by the governing body but it is good practice to have at least

three members of the governing body as it helps with voting.

The headteacher.

Non-governors are optional and are generally appointed because of skills they may have. Non-
governors may be given a vote if the governing body agrees.

The majority of members must be governors.

Disqualification
None.

Restrictions on persons taking part in proceedings

Associate pupil governors.

Governors who work at the school when the subject for consideration is the pay progression of
any person employed to work at the school.

Any governor where there may be a pecuniary interest or a conflict of interest.

Chair Signature

12t September 2023




